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Introduction
Greetings from the Land for Life initiative! 
2026, a new year full of ideas and 
opportunities is fully in motion, and as we 
move into another busy and inspiring phase 
of our work, we’d like to take a moment to 
pause and look back.  The road ahead may 
sometimes feel long, but  acknowledging 
what was already achieved is essential—and 
motivating. We’re happy to share some of 
our highlights of the past year with you! 

Founded in 2017, the Land for Life initiative 
is funded by BMZ, supported by 
Welthungerhilfe, and implemented by local 
partners in Sierra Leone, Liberia, Burkina 
Faso, and Ethiopia. At its core lies a belief in 
the power of dialogue and partnership to 
drive lasting, people-centered change. 
Across all four countries, Land for Life 

supports Multi-Stakeholder Platforms on 
land governance, bringing together civil 
society, government, the private sector, 
academia, and local communities. These 
dialogue processes—both national and 
grassroots—have contributed to tangible 
shi�s in policies and practices. 

The year 2025 brought many milestones: 
forging new partnerships, facilitating 
dialogue, influencing policy processes, 
engaging in international forums, and 
producing meaningful documentation and 
publications. We are delighted to share 
some of these highlights with you—and we 
wish you a fulfilling and impactful 2026, 
bringing us all closer to our shared goal of 
people-centered land governance



2025 International

This year, we released the Land for Life 
Toolbox, a comprehensive collection of 
methods, tools, and insights gathered over 
more than seven years of practice. Its o�cial 
launch at the Global Land Forum in Bogotá 
marked a major step toward making our 
approach more accessible to partners, 
practitioners, and policymakers working on 
land governance.

We launched
the Land for
Life Toolbox1

Through our virtual mid-term 
self-assessment, we captured the initiative’s 
emerging outcomes, including new policy 
processes such as Burkina Faso’s Real Estate 
Law and behavioural shi�s like improved 
compensation practices for smallholder 
farmers in Ethiopia. A joint capitalisation 
study with MRLG, ILC, and CTFD examined 
the Burkina Faso process in depth, o�ering 
fresh insights into how multi-stakeholder 
platforms like the PMAF can e�ectively 
shape policy change. 
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Mid-Term Self-Assessment
and Capitalization Study
documented our impact

1



HIGHLIGHTS

With Welthungerhilfe, we developed the 
policy brief “Bringing Land Back to the 
Agenda”, translating years of �eld 
experience into concrete 
recommendations for advancing land 
reform. Presenting the brief and 
amplifying partner voices at the 
Conference on Land Policy in Africa in 
Addis Ababa helped elevate 
community-driven perspectives in 
continental policy debates.

A Policy Brief brought 
our Evidence into Policy
Dialogues

Many activities this year aimed at deepening 
collaboration at the international level 
helped create stronger alignment among 
global actors supporting land reform. 
Together with many partners, like FAO, ILC, 
and GIZ, we co-organised coordination 
meetings at the World Bank Conference in 
Washington and the CLPA in Addis Ababa. 
We also initiated improved mapping of 
institutional roles and dra�ed the concept 
for a Land for Life Network that aims to 
secure equitable, long-term partnership 
within the initiative.

4
Advances in International
Alignment and Partnership
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In 2025, agricultural investments in Batu 
and Modjo cities, Lume, and Adami Tulu 
woredas continued to create both 
opportunities and challenges for local 
communities. While jobs and 
development increased, limited 
consultation on land-related issues had 
previously constrained meaningful 
engagement. To address this, Land for 
Life Ethiopia sustained the 
Community–Investors–Local 
Government Forum (CILGF), providing a 
structured space for dialogue among 
communities, investors, local authorities, 
and traditional elders.

Through regular meetings and targeted 
awareness sessions, participants 
discussed land governance, labor 

Ethiopia

Dialogue That
Strengthened
Communities and
Partnerships

conditions, environmental management, 
and community priorities. Communities 
strengthened their understanding of 
rights and responsibilities, enabling more 
constructive engagement. As a result, 
workers negotiated safer conditions and 
fairer hours, while land and 
environmental concerns were formally 
documented and referred to government 
o�ces. Investors responded by improving 
environmental safeguards, reducing 
chemical use, and supporting local 
initiatives such as clean water access and 
youth employment.

Community representatives also shared 
their experiences at the International 
Rural Women’s Day at the African Union, 
highlighting how inclusive dialogue 
enhanced participation in 
decision-making. Overall, the forum 
strengthened trust, reduced con�ict, and 
promoted more responsible agricultural 
investment across the regions.
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